Earth Education International

Sustainability Assessment Inventory

This 'Sustainability Assessment Inventory' (SAI) was designed to show the various practices implemented by and inherent in EEI’s administration and program design that deem it ‘sustainable’.  This inventory serves as a tool for assessment and ongoing improvement by identifying specific practices and principal benefits of each within the three dimensions of sustainability: Social/personal, economic and environmental.

	CATEGORY
	ITEM
	SUSTAINABLE PRACTICE
	PRINCIPAL BENEFIT

	
	
	
	Social/
Personal
	Economic
	Environ-

mental

	OFFICE RESOURCES
	Paper
	Use online documents (no-paper) whenever possible
	
	
	X

	
	
	Print only when necessary & format to minimize number of pages (font, page layout, etc.)
	
	
	X

	
	
	Purchase & use recycled/non-tree fiber paper when feasible
	
	
	X

	
	
	Always print double-sided and/or use of back side of single-printed sheets
	
	
	X

	
	Electricity
	Zero 'ghost-load': Non-essential equipment turned-off (disconnected at source) when not in use
	
	X
	X

	
	
	Purchase/use energy efficient (‘Energy Star’) equipment when possible
	
	X
	X

	
	
	Use daylighting (natural lighting) when feasible 
	
	X
	X

	
	
	Use energy efficient lighting throughout: LED lighting preferred, CFL's acceptable in short-term
	
	X
	X

	
	
	Support community electricity: Over 80% renewable (Costa Rica average)
	X
	X
	X

	
	
	Use personal solar energy in-lieu of community electricity as deemed feasible
	
	X
	X

	
	Other
	Reduce printer ink use (e.g., using 'draft' print quality for review documents) 
	
	X
	X

	
	
	Refill or purchase reused printer cartridges
	
	X
	X

	
	
	Opt for environmentally-friendly cleaning & office supplies if available
	
	X
	X

	
	
	Use office supplies, water & other resource consciously; re-use & recycle materials when possible
	
	X
	X

	TRANSPORTATION
	Vehicles & 
Mass-Transit
	Participants: Pedestrian-friendly program design (all daily needs within walking distance)
	X
	
	X

	
	
	Administration: Partner services within walking distance (host university, copy center, etc.)
	X
	
	X

	
	
	Use appropriate-sized bus for program travel
	
	X
	X

	
	
	Design for local-based activities, field sites & volunteer work when possible
	X
	X
	X

	
	
	Keep personal vehicle use to a minimum, only as necessary
	
	X
	X

	
	
	Promote & encourage mass-transit, alternate fuels & efficient vehicle practices
	
	X
	X

	
	
	Plan activities & errands to minimum number of trips 
	X
	
	X

	
	
	Avoid excess air travel & promote 'multiple-use' travel ('saving two birds with one effort')
	X
	
	X


	CATEGORY
	ITEM
	SUSTAINABLE PRACTICE
	PRINCIPAL BENEFIT

	
	
	
	Social/

Personal
	Economic
	Environ-

mental

	COMMUNITY INTEGRATION
	Lodging & Food
	Use locally-owned hotels, hostels, field stations and/or homestays for lodging
	X
	X
	X

	
	
	Support environmentally-responsible lodging & food vendors when feasible
	X
	X
	X

	
	
	Encourage & support locally-grown & organic food to the extent possible
	
	X
	X

	
	
	
	
	
	

	
	Partners
	Arrange direct payment to diverse local partners, field sites, & other service providers: Universities, government agencies, community initiatives, sustainable businesses, homestay families, locally-owned hotels, local copy center & cafeteria
	X
	X
	X

	
	
	Support local environmental & socially-responsible projects (partners & field site selection)
	X
	X
	X

	
	
	Develop & maintain well-established, mutually-beneficial community relationships
	X
	
	

	BUILDINGS
	Office,  Class-

rooms, etc.
	Avoid new construction: Integration with & support of locally-existing facilities
	
	
	X

	
	
	Add 'environmental elements' (e.g., animal habitat & greenspace)
	X
	
	X

	
	
	Use natural ventilation & renewable energy when possible
	X
	
	X

	
	
	Locate office in close proximity to partners facilities & support services (pedestrian-friendly)
	X
	
	X

	
	
	Classrooms space: Use partner university facilities
	
	X
	

	
	
	Support services: Use local lodging, homestays, copy center, cafeteria & recreational facilities
	
	X
	X

	SPECIAL INITIATIVES
	Carbon & Community
	Carbon-offset emissions from program/participant travel through tree-planting 
	
	
	X

	
	
	To date, approximately 1/3 of all carbon dioxide emissions sequestered, remaining by 2016
	
	
	X

	
	
	Provide economic, volunteer & motivational support to local conservation project  
	X
	X
	

	
	
	Provide watershed restoration, climate management, erosion control & improved air quality
	
	
	X

	
	
	Support & protect the Montes de Aguacate Biological Corridor & associated biological diversity
	
	
	X

	
	
	Motivate & inspire through sharing a common vision with the local community (tree-planting)
	X
	
	X

	
	Other
	EEI Community Recycling Initiative: Participate in the neighborhood collection program in support of the local woman's recycling cooperative (COFRENE)
	X
	X
	X

	
	
	EEI pilot solar photovoltaic electricity project
	
	
	X

	
	
	Participate in regional (Cantonal) climate change mitigation efforts
	X
	
	X


	CATEGORY
	ITEM
	SUSTAINABLE PRACTICE
	PRINCIPAL BENEFIT

	
	
	
	Social/

Personal
	Economic
	Environ-

mental

	EDUCATION & OUTREACH
	Program Design
	In-country office: Strengthen relationships & use  local knowledge, skills & personnel
	X
	X
	

	
	
	Provide economic, volunteer & motivational support to local environmental responsible & socially equitable  businesses, government agencies, programs, projects & individuals
	X
	X
	X

	
	
	Use 'human-scale' planning: Small in size, acting locally, thinking globally
	X
	
	X

	
	
	Design & share a common vision for a sustainable future: Participants & the local community
	X
	
	

	
	
	Maintain institutional & personal improvement through self-assessment
	X
	
	

	
	Community
	Set an example for the host community
	X
	
	

	
	
	Impart informal education about sustainability with the local community
	X
	
	

	
	
	Provide outreach in support of local sustainability efforts 
	X
	
	X

	
	
	Facilitate student volunteer work in support of environmentally & socially responsible initiatives  in the local community
	X
	X
	X

	
	
	Support, develop and promote local sustainable community initiative and activities
	X
	X
	X

	
	Participants
	Facilitate real-world hands-on learning, volunteer work & cultural immersion experiences
	X
	X
	

	
	
	Provide personalized attention in small groups not to exceed 15 students/faculty or group leader
	X
	
	

	
	
	Promote self-awareness & reduction of impacts associated with personal activities & travel
	X
	
	X

	
	
	Support student success & cultural adjustment through preparation, assistance & re-entry 
	X
	
	

	
	
	Offer on-going support & assistance to alumni in support of personal growth, continued education and sustainable living 
	X
	X
	X

	
	
	Provide assignments, resources & sample practices that encourage sustainable living during the program, as well promote and support transferability to their home community upon completion
	X
	X
	X


Special thanks to Katy Rugg for her assistance with this effort!
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